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What Is a WTO Ministerial Conference? 3;

The global meeting where trade rules are made — and why it matters for Africa’s 1.4 billion people.

ICOYACA

THE BASICS

What is the WTO Ministerial Conference?

The WTO Ministerial Conference is the supreme decision-making body of the World Trade Organization — the institution that governs how 166 nations buy and sell
across borders. Every two years, trade ministers converge to set global trade rules that shape prices, jobs and livelihoods for billions of people.

WTO member countries — including nearly
every African nation

Of Africa’s population is under 30 — most
affected by trade outcomes

(]
Years between each Ministerial Conference

HISTORY & IMPACT

A record of real outcomes

Each conference carries a number and a city. The decisions taken have reshaped trade for

I AFRICA AT THE WTO: MEMBERSHIP BY REGION

billions.
SINGAPORE - 1996
WTO's founding conference = B
Established the WTO's operating framework and launched the tradition of numbered ST Ao _ 10
ministerial decisions.
BALI - 2013 North Africa _ S

Trade Facilitation Agreement

Cut global customs red tape. Estimated to reduce trade costs by 14% for developing
nations.

NAIROBI - 2015 I MC14 AGENDA: KEY ISSUE AREAS

Africa hosts for the first time @ 28% Agriculture & food

Key agriculture deals reached. IT Agreement expanded — cutting tariffs on IT goods
to zero. @ 22% Digital trade

20% Development
GENEVA - 2022 MC14 o P

Fisheries Subsidies Agreement ® 16% Fisheries

First global environmental deal at the WTO. Protects fish stocks that feed and

employ millions across Africa. 14% Other issues

YAOUNDE - 2026
Africa hosts again — ICOYACA in the room

Decisions here will define what AfCFTA can achieve for Africa’s young people.

DECISIONS & OUTCOMES

What actually gets decided?

Ministers do not just discuss — they vote, negotiate and sign. The outcomes are binding rules that every member government must follow.

¢

Agriculture & Food
Security

Rules on farming subsidies and
food import limits affect whether
African governments can protect

Digital Trade & E-
Commerce

Negotiations on online trade rules
decide whether Africa’s digital
entrepreneurs and startups can

Environment & Fisheries

Fisheries agreements protect
coastal communities and fish
stocks — a critical food and income
source for millions across Africa.

Industrial Policy Space

S&DT provisions decide how much
freedom African governments have
to support local industries and
create jobs for young people.

their own farmers from unfair
competition.

compete globally on fair terms.

REGIONAL IMPACT

The AfCFTA connection

AfCFTA — Africa’s single market project — is built on WTO rules. What is decided at MC14 in Yaoundé will shape the global trade rules affecting Africa’s single market.

GLOBAL CONTINENTAL NATIONAL INDIVIDUAL
WTO / MC14 AfCFTA African Economies Young Africans

Binding trade rules Africa’s 1.4B-person market Jobs, prices & access 70% under 30

What is decided at MC14 in Yaoundé will shape the global trade rules affecting
Africa’s single market.

The foundation matters. WTO tariff and subsidy rules are the base on which AfCFTA sits. MC14 outcomes define the framework in
which AfCFTA operates.

Digital trade at MC14 will determine whether Africa's fast-growing tech economy can scale fairly across borders and compete
globally.

S&DT provisions agreed at MC14 decide whether African states retain the tools to grow domestic industries under AfCFTA.

One continent, one voice. Hosting MC14 gives Africa a unique chance to negotiate as a unified bloc and raise the AfCFTA agenda
globally.

YOUTH & TRADE

Why young Africans should care

Trade policy can feel distant. The outcomes are not. Every rule agreed in Yaoundé ripples

outward — into prices, jobs, borders and the opportunities available to Africa’s young 5
Under 30
majority.
Youth
unemployment

Does this affect my
small business?

Yes. Customs rules, tariffs
and digital trade terms
directly shape the cost of
importing materials and
exporting what you make.

What about my cost of
living?

Trade agreements
influence the price of food,
technology and everyday
goods in your country — for
better or worse.

Canldo anything?

Yes. Staying informed and

s orting youth
upporting you trade

organisations like ICOYACA target 2030

that represent you in these
spaces is where it starts.

Intra-Africa trade

AfCFTA intra-

STAY CONNECTED

Follow ICOYACA at MC14

ICOYACA will be on the ground in Yaoundé representing youth voices. Watch for our content series:

DURING THE CONFERENCE

Key Terms Glossary Daily Highlights Full Outcomes Report
Plain-language definitions of the trade terms

you will hear at MC14.

Short daily briefs from the floor — what A complete analysis of MC14 results and

happened and what it means for Africa. implications for AfCFTA and African youth.
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